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Capital Facilities Plan 
 

This document is based on the findings and conclusions contained in the Whatcom County Fire 

District 14 (WCFD14) Fire and EMS Capital Facilities Analysis completed in early 2009. Individual 

sections from that document have been excerpted and enhanced to comply with the 

Washington Growth Management Act Capital Facilities Plan requirements. The Washington 

Growth Management Act requires that Capital Facilities Plans consist of: 

 

ά όŀύ !ƴ ƛƴǾŜƴǘƻǊȅ ƻŦ ŜȄƛǎǘƛƴƎ ŎŀǇƛǘŀƭ ŦŀŎƛƭƛǘƛŜǎ ƻǿƴŜŘ ōȅ ǇǳōƭƛŎ ŜƴǘƛǘƛŜǎΣ ǎƘƻǿƛƴƎ 
the locations and capacities of the capital facilities; (b) a forecast of the future 
needs for such capital facilities; (c) the proposed locations and capacities of 
expanded or new capital facilities; (d) at least a six-year plan that will finance 
such capital facilities within projected funding capacities and clearly identifies 
sources of public money for such purposes; and (e) a requirement to reassess 
the land use element if probably funding falls short of meeting existing needs 
and to ensure that the land use element, capital facilities plan element, and 
financing plan with the capital facilities plan element are coordinated and 
ŎƻƴǎƛǎǘŜƴǘΦέ1 

 

Based on the aforementioned required components, this document is assembled in a format 

the follows each respective section as follows: 

¶ Organization Overview and Inventory of Capital Assets and Resources 

¶ Forecast of Future Capital Facilities Needs 

¶ Proposed Additional or Expanded Facilities 

¶ Financing Plan 

¶ Continued Review and Coordination with Land use Plan 

Organization Overview 

Whatcom County Fire District 14 (WCFD14 or District) is an independent special district that 

provides fire protection and as needed basic life support (BLS) emergency medical transport 

ǎŜǊǾƛŎŜǎ ǘƻ ǘƘŜ ŎƻƳƳǳƴƛǘȅΦ ¢ƘŜ 5ƛǎǘǊƛŎǘΩǎ ƧǳǊƛǎŘƛŎǘƛƻƴ ŘƻŜǎ ƴƻǘ Ŧƻƭƭƻǿ ŀƴȅ ƻǘƘŜǊ ǇƻƭƛǘƛŎŀƭ 

                                                 
1
 RCW 36.70A.070(3) 
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boundaries and is bordered to the west, south, and east by other Whatcom County fire districts 

and bordered to the north by Canada. The response area includes a mix of low to medium-

density residential development, moderate commercial and heavy industrial occupancies, and a 

ƭŀǊƎŜ ǉǳŀƴǘƛǘȅ ƻŦ ŀƎǊƛŎǳƭǘǳǊŀƭ ƭŀƴŘΦ ¢ƘǊƻǳƎƘƻǳǘ ǘƘŜ 5ƛǎǘǊƛŎǘ ŀǊŜ ŀǊŜŀǎ ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ Ψƴƻ ƳŀƴΩǎ 

ƭŀƴŘΣΩ ǿƛƭŘŜǊƴŜǎǎ ŀǊŜŀǎ ǘƘŀǘ ŀǊŜ ǇǊƛƳŀǊƛƭȅ ǳǎŜŘ ŦƻǊ ǊŜŎǊŜŀǘƛƻƴŀƭ ŀŎǘƛǾƛǘƛŜǎΦ ¢ƘŜǎŜ ǿƛƭŘŜǊƴŜǎǎ ŀǊŜŀǎ 

are mountainous and contain numerous logging roads and include areas along the Nooksack 

wƛǾŜǊΩǎ ƴƻǊǘƘ ŀƴŘ ƳƛŘŘƭŜ ŦƻǊƪǎΦ 

 

WCFD14 provides emergency services to an area of roughly 72 square miles and has a 

permanent population of approximately 9,8302. The area served by the department is 

ŜȄǇŜǊƛŜƴŎƛƴƎ ǎƭƻǿ ƎǊƻǿǘƘΣ ōǳǘ ǊŜŎŜƴǘ ŘŜǾŜƭƻǇƳŜƴǘ Ƙŀǎ ōŜŜƴ ǇǊƻǇƻǎŜŘ ǘƻ ǎƻƳŜ ƻŦ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ 

currently economically deǇǊŜǎǎŜŘ ŀǊŜŀǎΦ ¢ƘŜ 5ƛǎǘǊƛŎǘΩǎ ǎŜǊǾƛŎŜǎ ŀǊŜ ǇǊƻǾƛŘŜŘ ŦǊƻƳ ǘƘǊŜŜ ŦŀŎƛƭƛǘƛŜǎ 

located within the jurisdiction. 

 

The department functions as an all-volunteer organization and has done so since its creation, 

with the exception of a paid full-time Division Chief and part-time District Chief. The Division 

Chief was hired in 2000 to coordinate centralized training, logistics, and purchasing between 

the three stations within the District. 

 

The department maintains a fleet of vehicles including four fire engines, four tanker/tenders, 

two initial attack vehicles (mini-pumpers), and five aid cars (ambulances. The District also owns 

several smaller vehicles for utility, administrative, and personnel use. 

 

There are 60 individuals3 involved in delivering these services to the jurisdiction. The 

demographic make-up of these responders will be discussed in detail later in this report. The 

5ƛǎǘǊƛŎǘΩǎ ǇǊƛƳŀǊȅ ƳŀƴŀƎŜƳŜƴǘ ǘŜŀƳ ƛƴŎƭǳŘŜǎ ǘƘŜ Ŧǳƭƭ-time Deputy Chief, a part-time District 

Chief, and three station chiefs that receive a per-call stipend as do all volunteer personnel. 

                                                 
2
 Final EIS for 10-year UGA review, Appendix C, estimates for 2008. 

3
 Based ƻƴ ǳǇŘŀǘŜŘ ƛƴŦƻǊƳŀǘƛƻƴ ŎƻƴǘŀƛƴŜŘ ǿƛǘƘƛƴ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ нллф !ƴƴǳŀƭ wŜǇƻǊǘΦ 
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Primary staffing coverage for emergency response is through the use of volunteer firefighters 

throughout the District and paid administrative and command personnel. Personnel are 

ŀǎǎƛƎƴŜŘ ǎŜǾŜǊŀƭ Ψ{ǳƴŘŀȅ ǎǘŀƴd-ōȅǎΩ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ȅŜŀǊ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ǎǘŀǘƛƻƴǎ ŀƴŘ ŀǇǇŀǊŀǘǳǎ 

are maintained, but no station duty for response is mandated. 

 

The following map indicates the physical location of each of the WCFD14 capital facilities. 
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Figure 1: Current Facilities Deployment 

 
 


